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“Manila, the national capital of
the Philippines, the island nation
in Southeast Asia, east of Vietnam
and south of Taiwan, was one
of 42 locations where missional
hackers from around the world
came together to contribute
their time and talent to create
technology that matters.”
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hi #hackers
We are so thankful for all of you
who got involved this weekend,
from leading events to joining
teams to mentoring people… to
cooking food and everything else
in between. YOU have proven
what is possible when the Body of
Christ, all over the world, comes
together to share a particular
vision and make something great
happen. Even if you felt like your
contribution or your project
itself was small, you were part
of something that wasn’t at all
small: the engagement of global
communities for global purposes.

We hope you will stay involved
with your local community and with the community here at
Indigitous. We are committed
to helping change the way the
church sees and uses technology
by helping technologists see
themselves as the missionaries
they are.
So chime in. Ask questions.
Share your ideas. Let’s show up.
Because when we do… the future
becomes a different place.

Thank you - every one of you.
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all time stats

2,100
hackers

# 2017 #

Executive Summary
On October 20-22, 2017, nearly 1,000 technologists,
developers, designers and mission workers in 42 cities
around the world and online came together for the second
ever Indigitous #Hack. The event is an annual convening of

70

locations

passionate change makers, hackers and mission workers
to build technology that matters. This report is a summary
of the breadth collaborations, stories and innovations
that emerged from this global missions-focused mass
collaboration.

125
projects

Hacking means more than just writing great code. Hack
is a collaboration between technologists, designers,
students, ministry leaders and leaders harnesses the
power of a generation of purpose-driven and faith-inspired

268
hours of coding

technologists who are looking for opportunities to serve
others through technology. Projects took the form of
everything from websites and apps to hardware strategies
to translation frameworks and media campaigns. Each
represented the intersection of the passions of a local
community with the needs of the global Body.
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#HACK

What Is
Missional
Technology?
Hacking means more than just writing great code.
Hack is a collaboration between technologists,
designers, missionaries, data analysts, researchers anyone who wants to come be part of the solution.
What it means to be on mission, to serve others, and
to be a global church - is literally being redefined
right in front of us. And it’s technology that is
making this a reality.
Ali Llewellyn
CoFounder of Quite Uncommon
On October 20-22, 2017, nearly 1,000 technologists, developers,
designers and mission workers in 42 cities around the world and online
came together for the second ever Indigitous #Hack. The event is an
annual convening of passionate change makers, hackers and mission
workers to build technology that matters.

2017

#9

BY QUITE UNCOMMON

This report is a summary of the breadth of collaborations, stories and
innovations that emerged from this global missions-focused mass
collaboration.

"Hacking means more than just writing great code. Hack is a collaboration
between

technologists,

designers,

missionaries,

data

analysts,

researchers - anyone who wants to come be part of the solution. What it

means to be on mission, to serve others, and to be a global church - is
literally being redefined right in front of us. And it’s technology that is
making this a reality."

— Ali Llewellyn, CoFounder of Quite Uncommon
Technology is one of the unique languages that we all have in common
globally - and enables us to tap into talent and resources beyond

ourselves. It makes new things possible. In our particular sphere,
we aren’t focused on simply building out infrastructure, developing
one more app, or making things shiny. Most of us have a deep core

motivation to make impact. We want to use technology - and all the
possibilities it creates - not for profit, not for entertainment, but for
mission.

A missionary does the hard work of carrying the message found in the

Bible around the world, and technology could have a significant impact

on how we reach more people. Whether or not people are developers,
those that have learned to navigate digital culture are uniquely

equipped to pursue God’s purposes in new, scalable, sustainable ways.
There is a huge need to develop technology for those who are serving
on mission around the world. We call this “missional technology.”

Indigitous #Hack was a unique opportunity to convene people from
around the world to collaborate together on missional technology
projects that have long-term impact. Indigitous #Hack is a missional

hackathon building a community of developers, designers, and
entrepreneurs to solve real-world, mission-focused problems.

rs, students, ministry leaders and leaders harnesses the power of a
generation of purpose-driven and faith-inspired technologists who are
looking for opportunities to serve others through technology. Projects
took the form of everything from websites and apps to hardware

strategies to translation frameworks and media campaigns. Each
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What is a
Hackathon?

#HACK
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A hackathon is an event in which computer programmers, developers
and technologists join others in the field of software development, like
graphic designers, interface designers, project managers to collaborate
intensively on projects. Hackathons typically last between a day and a

week in length and are often held over a weekend. Some hackathons
are intended simply for educational or social purposes, although in

many cases the goal is to create usable solutions. Hackathons tend to

have a specific focus, such as furthering a purpose or using a specific

programming language, the operating system, an application, an API,
the subject and the demographic group of the programmers. In other
cases, there is no restriction on the type of software being created.

The word "hackathon" is formed by combining the words "hack" and
"marathon." Hackathons are not intended to perform illegal activities

around computer networks. Software developers widely see hacking
as referring to a quick, playful, creative programming solution to a

problem - taking the ‘road less traveled’ to reach a destination in a new
or different way.

Historically, hackathons have been exceptional opportunities for hands-

on, creative problem solving of difficult technological challenges.
Global hackathons, or “mass collaborations”, take this opportunity to

another dimension, by connecting an international community around
a common vision to meet needs in their communities.

You don’t need to be a programmer to to get involved. We need

designers, photographers, writers, project managers, social media

gurus - creative thinkers of all types. The most important skills are the
abilities to work with others and find new ways to solve problems.
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// STATISTICS //

Indigitous
#HACK
Indigitous #Hack is an opportunity to unleash the
huge potential in a generation of technologists to
improve our world. The event gives a community
of passionate people a chance to use their Godgiven gifts and experiences to help individuals and
organizations serve others better.
Ken Cochrum,
Vice President of Global Digital Strategies at Cru
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What separates Indigitous #Hack from other hackathons is that our

participants are focused on mobilizing technologists to support God’s
work across the nations, offering communities a chance to learn from

and with one another as they address interconnected and related
challenges.

#Hack was intentionally focused on developing missional technology
solutions that meet real world needs. In short, here's why:

• We live in a globally connected world. Technology enables us all
to make a difference, right where we are.

• The best place to make a difference is to address a real challenge
that others are already working on.

• The unique opportunity we have is to develop new solutions to
common challenges using technology.

• This is actually more than just creating solutions to missional
challenges using technology, it's a chance to rethink missions.

• The opportunity starts with where people are — locally, strategically,
socially and in areas that they are interested in.

• To do this well, to start a global movement, requires intentional
collaboration- from all sorts of people, groups and organizations.

At Indigitous #Hack, we convened people from all backgrounds who

wanted to collectively make a difference, to live a life of purpose,
and to use our skills, gifts, and expertise with technology to impact

our world. We had a special opportunity to transform institutions and

serve communities and families with our unique talents. Those that
participated in Indigitous #Hack did so because they wanted to be

part of a global movement where they could contribute their skills,
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It was original

You’ve probably been to a hackathon before, but likely not one like this.
What separates Indigitous #Hack from most other hackathons is that we

are laser-focused on mobilizing technologists to support God’s work
across the nations, offering communities a chance to collaborate and

learn from and with one another, and building technology that addresses
real world needs. Participants experienced the energy of hundreds of

people working towards a common goal together in multiple locations
all at once. Hack was a gathering of creative, innovative, like-minded
people from around the world.

It was global

Sometimes innovation doesn’t scale because it’s too localized; events
like #Hack give you a global network where you can connect with friends

and colleagues from all over. Participants gained a broader perspective

while being able to contribute their unique location’s perspective as
well.

It was collaborative

Let’s face it — the digital world can be lonely, and sometimes your
friends just don’t understand when you start talking code. The people

at Indigitous #Hack do. Participants met other locals and people from
around the globe who share their gifts and passions. While our work

focuses on all kinds of technology, participants didn’t have to be a

programmer to get involved. #Hack connected developers, designers,
technologists and entrepreneurs from all over the world who shared
interests and passions. Photographers, writers, project managers, social
media gurus, and creative thinkers of all types joined us, and made
our work better, clearer and more effective. The only requirement was

willingness to work with others and find ways to solve problems. Over

1000 people connected using the http://kingdombuilders.io Slack
channel.

It was inclusive

While #Hack is explicitly Christian, participants from any (or no) faith
background are openly welcomed. As the community worked side by
side through the challenges, they got to know each other in a deeper

way. Many met someone who they will likely work on future projects with.

#HACK
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You developed new skills

#Hack was the perfect place to experiment with new technology,
collaborate with others and sharpen your skills, all while working on
solutions that will have lasting impact. At #Hack, participants had a
chance to wrestle with the world’s biggest problems, not just first world

problems. Participants worked through the challenges together and
learned new things along the way. For many, #Hack was their very first
hackathon. You didn’t have to be a rocket scientist to participate, just
curious and willing to learn.

You made a difference

God gave us certain skills and interests, but for many participants
they didn’t have an opportunity to use those for something of great
significance before #Hack. This was a chance to use your digital skills
for projects that matter and create tangible products that have missional
value to change lives and bring hope to people.

you were
going to be
up coding
all night
anyway . . .

And it was a chance to do
it with others, collaborating
on challenges that have a
broader reach than anyone
could produce alone.

You participated in digital ministry

Ok, so maybe not everyone was a late night coder, but what we did have
in common was love for what God is doing in the digital space. #Hack
gave us a chance to witness and experience a global event of people

creating the next generation of digital tools and be part of shaping that
future with whatever you have to offer. It also gave us a chance to invite

others. #Hack welcomed anyone who wants to collaborate together
on missional technology projects that have long-term impact. It was an
opportunity to invite friends, neighbors, professors, and coworkers and
serve alongside each other.
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56

%

of the hackers who

#HACK

Waterloo

Amsterda

London
Chicago
Paris /
Lyon

Boise
Louisville

Modesto

Cookeville

attended #Hack were
invited by a friend

Austin

Panama
City
Lagos

Medellin

Mexico
City

Rio de
Janerio

1%

CHALLENGE
SPONSORS

3%
HOSTS

7%
S TA F F

9%

MENTORS

79%
MISSIONAL
HACKERS

participation
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75%

am

Chisinau

Ethiopia

Chiang Mai
Bangalore
Ernakulam

Kampala

MALE

Chengdu

Chennai
Mysore

Trivandrum

25%

Manila

Kuala
Lumpur

Singapore
Lumbubashi

Jakarta

Melbourne

Auckland

FEMALE

Skills
Development

66%

Design

26%

Discipleship/Evangelism

25%

Data/Analytics

24%

Content/Writing

23%

Branding/Marketing

20%

Social Media

15%

Film/Photo

12%

#18

ANNUAL REPORT

# TL;DR #

Key Insights From
Hack 2017

1
Localization of projects but globalization
of connection.
Projects were locally initiated and led this year, which
meant that collaboration happened horizontally (site to
site) instead of vertically from the top down. Participants
reported more feeling of connection across cities and
projects, as they chose the nature and location of their
collaboration.

2
Collaboration instead of competition.
For the first time, a large number of locations did not
award winners, instead solely offering feedback to all
projects. Rather than being in the overly-simplistic “we’re
all winners” spirit, this new trend seemed to demonstrate
a reluctance to rate projects or efforts against each other,
acknowledging that all had a unique contribution.

#HACK

2017
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“I’ve never been in a setting where technology, missions, and faith are
directly linked. This is the perfect space to see that come to life for me.”

3
Easy handrails for convening
We saw a number of first time leaders this year who ran successful events
with limited upfront guidance, and all of them who responded to the postevent survey indicated interest in doing it again the next year.

4
Easy onramps to engagement.
We saw an increase in informal sites this year at the last minute, small
groups of people who had not previously planned to join who jumped in
with friends and had a great time. Word has spread to new people (very
common in the second year and beyond of collaborations) and they are
ready to show with all their people.

5
Data is powerful.
The rise in analytics projects are

6
The real platform is the
community.

demonstrating an interest in what

Over the past year, the team

we can learn from data to drive

discussed online platforms and

decision making in everything from

what makes them successful at

church planting to development

length. While digital infrastructure

work to sermon analysis. There is a

clearly matters to facilitate

lot of interest these tools and the

collaboration, it’s the relational

infinite new possibilities created by

infrastructure of #Hack that makes

understanding the data, instead of

intentional, sustainable innovation

just developing an app or project.

possible.
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#leads-channel
Location Lead

Location Lead

7:38PM

The journey we went on for the

I loved the environment. As a frequent attender of

weekend was itself a series of

hackathons, one thing that really stands out with #Hack

miracles. On the event weekend,

is the community of hackers wanting to further their

Holy Spirit moved among the

faith. There was less of a competition aspect and more

developers and teams. It opened

focus on actually completing the challenges faced to

their minds to allow ideas and

help others in their walks with Christ. Worship music was

communications to take root…

always playing in the background, and at times I could

God has already put people in

hear people around me singing as they worked. Overall

place to help make this happen.

just an amazing event and encouraging to experience as a

Absolute faith works absolutely.

student in the tech industry.

Location Lead

1:22PM

Creating a place where the

people can understand more

1:22PM

Location Lead

3:45PM

Seeing so many people passionate about using and

sharing their gifts for God's kingdom brings tears of joy to
my eyes.

clearly how God is calling them.
Location Lead
Location Lead

1:22PM

The best is watching the

incredible engagement that

7:38PM

Love seeing new people working together sharing talents
and helping others organizing and enabling creativity!

the participants have in their

projects. It is so encouraging
to see how much they pour
into them.

Location Lead

1:22PM

This is local but in the

same time is global and is

Location Lead

3:45PM

Sharing the word at other hackathons and tech events
around town for months

for God's Kingdom!

Location Lead
Location Lead

1:22PM

7:38PM

Being at a hackathon without obsessing over building

Creating a place where the

something, just helping other people build things. Some

clearly how God is calling them.

were also present. Teaching them and others coding

people can understand more

Location Lead

members from the small group that I lead for InterVarsity
concepts for their projects was really rewarding.

7:38PM

Seeing people grow in their critical thinking and

teamwork skills, and giving people a chance to use their
talents for God.

Location Lead

1:22PM

The fellowship and collaboration!

2017
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#participant-channel
#hack participant 7:38PM
Working with a great team, motivated for the Great Commission.

#hack participant 7:38PM

#hack participant 7:38PM

To know what can we do as a digital

Networking and friendship.

generation. Developing together with
other Christian "nerds"

#hack participant 7:38PM
Actually accomplishing concrete
goals and having a concrete
product.

#hack participant 7:38PM
Seeing so many more people catch the dream of [my

project]. Was stunned at how many signed up to work in

the team and then have another project team in another
#hack participant 7:38PM

city offering to merge with the project - long term! I sent
out a prayer letter just before I departed for this event. I

Collaborating with other

think someone was on their knees for this one. Judges

from idea conceptualization to

notified when it’s ready. Blown away a second time at

people, seeing the project go

were also very encouraging with one wanting to be

materialization.

#Hack. Thank You, God!

#hack participant 7:38PM
Trusting that we would have the
right mix of people to take on a
challenge like this. We did!

#hack participant 7:38PM
Seeing it all come together in the end!

#hack participant 7:38PM
The best hackathon ever,
combining a church camp and a
hackathon.

#hack participant 7:38PM
Learning front-end dev, food, fellowship, and being

encouraged by seeing people from all over the world
working on #Hack.

#hack participant 7:38PM
Seeing God's mission in action.

#hack participant
Just seeing everyone - experienced

and inexperienced come together to
learn and hack for God!
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# HACK 2017 #

example projects

ASSESSMENTS

Grow Fast, Grow
Deep language
coaching app
A team collaborated across Canada,
Europe and the Middle East to further a
language assessment and curriculum tool for
missionaries.
THIS PROJECT WILL CONTINUE TO BE
DEVELOPED BY FIELD WORKERS

LANGUAGE

Spoken Bible app
A team in Chengdu, China developed an app
to provide Bible verses in Chinese in response
to verbal commands

HARDWARE

MAF Visibility
Gauge Project
A team in Boise, Idaho prototyped an
automated hardware solution for calibrating
HF radio to assist pilots when landing in poor
visibility.
THIS PROJECT WILL BE TESTED FOR
DEPLOYMENT BY A GLOBAL MISSIONS
O R G A N I Z AT I O N

2017
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PUBLIC POLICY

understandinghashtags.com
A team in Waterloo, Ontario used analytics and sentiment analysis
around the #metoo sexual harassment discussion to help Christians
and churches listen and enter into the conversation with empathy
and wisdom.
THIS PROJECT WILL CONTINUE TO BE DEVELOPED IN
FA I T H T E C H L A B S

VIRTUAL REALITY

Christians Against
Poverty
A team in London, England, built a VR project
WEB

STAY: website
tackling suicide
A team collaborated between Singapore and
Moldova to develop an anonymous forum
where people considering suicide can find a
friend to talk to

on Gear VR & Oculus Rift, to allow people to
experience a fully immersive experience of
what it is like to live in poverty, and be in a
house when a debt collector comes round.
THIS PROJECT WILL BE TESTED FOR
DEPLOYMENT BY A GLOBAL MISSIONS
O R G A N I Z AT I O N
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#meet

Set up a time to meet with at least one person who you met
at #HACK. This could be a simple as asking a fellow hacker to
grab coffee after work to talk about how you can continue what
started at Hack or attending an Indigitous Meetup in your area.

#serve

Finish what you started at #Hack! You have made great progress
on the project, but chances are it is not complete yet. Commit
to spend more time each week or each month working on this
project in order to move it forward to completion.

#post

What did you learn? What was your experience like? You could
post a blog or video to encourage others you know by sharing
what God is doing around the globe.

#grow

Continue growing in how to use your God-given talents for the
Kingdom. Attend an Indigitous SESSIONS or sign up for our
Indigitous STEPS email series.

#host

Add value to your community by hosting an Indigitous event.
These events come in all shapes and sizes. You can have a small
Indigitous Meetup or a Digital Day of Outreach, or if you want
something at a larger scale, host an Indigitous # event, which
can be either a #Learn or a #Create event.

#HACK
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#Hack has quickly become
the largest faith-based
missional hackathon thanks
to leaders in communities
around the world who are
passionate about using
technology to impact the
world. As we proceed
toward planning for #Hack
2018, we have only began
to demonstrate what’s
possible when the global
church comes together and
activates the latent talent in
its midst. Please consider
joining us in October 2018!

save the date

2017
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